(swatpro

training in partnership

Swatpro expectation of quality and standards

Founded in 2011, the South West Association of Training Providers Ltd (Swatpro) represents a
strategic partnership of employers and training providers dedicated to delivering effective, not-for-profit,
efficient, and cost-effective education and training solutions across England.

Operating as both an independent training provider with its own delivery capacity and as a partnership,
Swatpro supports employers, learners and the community to meet local skills priorities and individual's
needs.

Its formation was a direct response to Skills Funding Agency minimum contract levels, enabling
employers and providers to collectively offer further and higher education and permanent employment
opportunities. Swatpro’s activities include its own delivery of apprenticeships, adult skills, and advanced
learning loans, alongside a partner approach that ensures broader access to these crucial learning
pathways, with financial surpluses reinvested to enhance the learning experience.

Mission

Provide high quality education and training for business and the community to meet local and
individuals priorities

Vision

To continue to provide a sustainable not for profit, high quality and responsive education and training
service for business and the community

Values (our guiding principles)

Our staff, stakeholders, the businesses and individual members of the community we provide
education and training services to, can expect our service to align with the following values.

e Respect
e Support
e Trust

e Honesty
e Inspiring

Swatpro Strategic aims
The strategic aims for Swatpro for the year 2024/25 are:

¢ Consolidate and improve the Quality Improvement process, Information Advice and Guidance,
Teaching. Learning and assessment and partnership working to achieve the aspiration of an
‘Outstanding’ OFSTED inspection grade.

e Remain compliant (FAM) with a very low error rate < 2%

¢ Consolidate the secure financial position including planned growth to meet local priorities

e Support partners to contribute to the above, to ensure their sustainability and quality
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